FACULTY SENATE MINUTES
November 6, 1991

The meeting was called to order at 3:01 PM in Gambrell Hall, Room 153 by
Chairman Becker.
I. CORRECTION AND APPROVAL OF THE MINUTES OF OCTOBER 2, 1991

The minutes of October 2, 1991 were approved with the following corrections:
Page 3, line 7 should read $17 million and on page 5 the correct spelling of
Prof. Welsh's name is Marcia.
II. REPORTS OF OFFICERS

PRESIDENT PALMS gave the following report:
"I have just returned from the Governor's Summit on Higher Education that is
going on. If you are missing some deans and vice presidents, they are still
there. We had representatives from all of the colleges and universities in the
state, private and public. Three former governors were there, too, and Governor
Campbell spoke. It is hoped to create a ground swell of support for higher
education in the state. We were somewhat sobered by an address by Mr. Hugh
McColl, the chairman of NCNB, who spoke of a similar initiative in Missouri, with
strong support from the governor, the business community and higher
education. That referendum was put on the ballot but defeated, possibly
because it called for a tax increase. I am encouraged at least by the
participation and the interest shown by the state's leaders in industry and
leaders in higher education to come together.
I want to bring you up to date on a number of concerns. I want to be sure that
you understand exactly what my position is on the procedures that I have
announced regarding our former president. This has been one of the most
difficult actions that I have had to take in my life in higher education. I take this
matter extremely seriously.
Back in the late spring, as I was becoming familiar with this institution and
engaging in a number of inquiries about its resources and its allocations of
resources in the past, the former president was indicted and subsequently
pleaded guilty to a misdemeanor and no contest to a felony charge. I wrote him
at the time and indicated that based on information I had in hand I did not think it
was in the best interest of the University for him to return here as a faculty
member. He is on a leave of absence officially for two years to return in
September of 1992. This was my judgment at the time but I certainly respect the
sanctity of tenure -- I think it is the most precious possession that higher
education has -- and indicated that I would leave it up to the judgment and the
processes and procedures that we have in place to protect that tenure. So that
upon his return, if he chose to do so in September, I would initiate properly,

using the Faculty Manual, the process of communicating to the faculty my case
for his not coming back and having his tenure revoked. I also indicated to him
that if he chose to come back before that time I would initiate that process at
whatever time he decided to come back before his leave was over.
When the Charlotte Observer made allegations several weeks ago about
possible sexual harassment, I combined them with the information I already had
and decided better not to prolong the matter. I wrote him that I was going to
initiate tenure revocation proceedings beginning December 1, 1991, giving him
almost 2 months for warning and preparation. At the same time, I think it would
have been irresponsible for me to ignore the serious allegations in the
newspaper; it was a question of judgment as to what sort of actions I would
initiate to help ascertain the truth of those allegations and whether that
information should be added to the case I was preparing at that time. It was my
view that the best way to do this was to reveal the letter that I had already sent to
Dr. Holderman and to issue another letter requesting anybody who had
substantial information that we could use, that was not innuendo or rumor, but
that was factual, to come forth so that the proper actions could be taken or we
could once and for all settle whether any alleged improper behavior could be
substantiated. That was done. I have received responses to that request and I
am taking that information and using it appropriately. At this time and from now
on that is all I am going to say about this case. I think that the due process
procedure as very carefully laid out in the Faculty Manual amply protects the
individual's privacy and dignity and that is what we still should strive to do,
regardless of what allegations have been made."
CHARLES TUCKER (SOCY) - questioned the president where in the Faculty
Manual it is justified for such action to take place and, more important, if this
action is to be considered a precedent for possible future cases.
PRESIDENT PALMS replied:
"This was a matter of my judgment based on the seriousness of the allegations
made and based on earlier rumors and allegations that were very similar to
those made in the newspaper, and it was my decision to seek additional
information. I do not look upmy request for additional information as a witch
hunt or as a prece)(dent."
GUNTHER HOLST (GSO) - pointed out that the Faculty Manual, gives the
president an obligation to furnish the facts to the appropriate committee. He
asked if we should assume that the president was attempting to lay a basis of
fact to furnish to the committee. The president replied in the affirmative.
JOHN BLAIR (Beaufort) - asked if Dr. Holderman had responded and still
intended to return.
The PRESIDENT responded that he had no conclusive response from Dr.
Holderman. He further stated "I appreciate the correspondence I have received
from some of you who are very sensitive to this issue and should be as I am. I
consider your constructive comments to be very helpful to me. These are
extraordinary serious allegations. ~ oaA fiAel.,,&greater J30soiele eiffe11se t&tM=
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sxli aeFdiA&F:J' s e rie~~tiGQ&i I can find no greater possible offense to the
ethical and moral ethos of University life than the possibility that young minds
might have been manipulated and intimidated and compromised. I think all of
us in higher education realize the greatest trust that exists is that among faculty,
administrator, and student. Otherwise I do not think that these extraordinary
measures would be necessary."
PRESIDENT PALMS continued with his report:
"The other subject that I want to talk about is our effort here to clarify our system
strategic philosophy, our system mission. We had another retreat a couple of
weeks ago. It was attended by over 80 members of the faculty and
administration from across the system. Admittedly more members of the
Columbia campus were present there because many of the administrators have
system-wide responsibilities. We had received comments from the various
campuses on the first document on the strategic philosophy. We had
incorporated many of those that were supported across various campuses into
a new document that was handed out at that workshop retreat . We worked
throughout the day and concluded with a number of presentations on ways that
we could improve the concept, the administration, and the management of the
system. We have sent that second document back to all campuses for further
refinement as far as the generic mission statement for the system is concerned.
We shall also start working on other specific recommendations to improve our
relationships. I was in Aiken the other day and found strong support for the
system among the Commission on Higher Education ,the administrators, and
faculty. We still have concerns at Coastal. The Commission of Higher
Education there has not changed its position as far as seceding from the system
but it has decided not to attempt action in the legislature until January 1993.
This gives us some time to see what kind of progress we can make in the
meantime. The faculty on the Coastal campus is making its own independent
assessment.
I know there are various concerns about how much time we are taking to do
this. We are scholars, we would like to have more time to study this in more
detail, but I think it has a sense of urgency. There are other issues that are
coming up, for instance a degree grant and request from our regional campus in
Sumter to offer a bachelors degree in business administration. But the
Commission of Higher Education again raised the question of mission of that
campus and of the system. The Commission of Higher Education is prepared to
listen to a clear mission statement from the University of South Carolina
sometime in January. I think we need to have it clarified as soon as possible.
have learned a great deal about the history of this system. It may not have a
legal basis for existing, but evolved out of the needs and interests of local
communities coming to the University and asking to start programs and
degrees. There never was a clear legal document that describes the individual
contracts with campuses and commissions and local communities. I think it is
time that we clarify it as really worth having.
The governor announced last night that there is going to be a super computer
bought and made available to the University. It is supposed to be linked to all
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the campuses through fiber optics. My only response to the press was that we
already have a hypercube; we have one but we could use additional super
computer power on this campus and we are anxious to have it, particularly if it is
free."
PROVOST REEVES announced:
1. The salary letters will be out in two wee~or so.
2. The teaching initiatives meetings are continuing. Most of the breakfast
meetings in the near future (Nov 6, 7, and 19) are fully subscribed. Please
check with the Provost's Office for future schedules.
3. The Lilly Endowment has funded a proposal by Susan Forman for a
Teaching Fellows Program in the amount of $150,000. The program is
designed to assist junior faculty in enhancing teaching skills.
Ill. REPORTS OF COMMITTEES
Illa. Senate Steering Committee, J. L. Safko:
The Senate Office will soon mail out forms requesting volunteers for
consideration for senate committees. Please return these by early January.
Suggest this to your colleagues, especially new faculty members.

lllb. Grade Change Committee, Prof. Latham, Acting Chair:
The report was approved as submitted.
Ille. Curricula and Courses Committee, Jean Massey, Chair:
Jean Massey pointed out that the Department of Computer Science is aware
that this proposal must also be approved by the Board of Trustees and the
Commission on Higher Education.
JOHN HERR(BIOL) asked that faculty be aware that the experimental course
listed was from the Center for Science Education in the College of Science and
Mathematics.
The report was accepted as submitted.

llld. Faculty Advisory Committee, Marcia Welsh, Chair:
The Faculty Advisory Committee reported on three items.
I.

The committee studied the need for the State Budget and Control Board to
approve all international travel, even if state funds were not used. It reported
the policy and that no requests were known to have been rejected.
This report did not sit well with many members of the Senate. TREVOR
HOWARD-HILL (ENGL), BRUCE MARSHALL (GINT), AND CHARLES MACK
(ART) all spoke at length about the unnecessary paperwork, the difficulties
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when sources of funding are not confirmed until the last minute, and whether
the Budget and Control Board has any authority if the source of funds are not
state money. A suggestion was made for individual complaints to be brought
to the Legislative Audit Council. CHAIRMAN BECKER referred the matter
back to the Faculty Advisory Committee to draft a resolution for Senate
consideration.
II. The Faculty Advisory Committee moved the change in the composition of the
Faculty Budget Committee as given in the Appendix attached to the meeting
agenda (page Nov. - 8). After a discussion of the rationale for the proposal
and possible alternative committee composition the motion was approved.
Ill. "At the last meeting the issue was raised concerning medical research
ethics, specifically with regard to the status of Dr. Matthew Wolf in the
Department of Physiology, School of Medicine. The question raised was
whether his research followed the policy and procedures of the University.
We requested from the USC Animal Care and Use Committee a report on
the status of Dr. Wolf's research and it reported that Dr. Matthew Wolf has
complied with all Federal and University Regulations concerning the use of
animals for his research program. It goes on to explain exactly what he has
gone through to get this approval. You also should note in your agenda
Attachment 5 on page Nov. 13. Dr. James Buggy, also from the Department
of Physiology, School of Medicine has submitted a statement for the Faculty
Senate that you should read."
JAMES BUGGY (MEDC) added the following comments to the statement in
the agenda: "I wanted to let you know that the Basic Science Faculty of the
School of Medicine, which consists of the Departments of Physiology,
Anatomy, Microbiology and Immunology, Pharmacology, and Pathology
know Dr. Wolf. They work with him day in and day out and this faculty at its
meeting on October 21st unanimously offered a statement of support. As a
result of the harassment that has occurred, Dr. Wolf has received about 30
letters from around the country, 20 or so phone calls many which threatened
violence and were quite obscene. One outcome of this is that the University
has formed a task force which has the responsibility of coordinating
University preparedness and response to animal use issues. The members
of that committee include the Director of the Animal Resource Facility, Dr.
Beattie; Ardis Savory of SPAR; Pete Mackey of the President's Office; Debra
Allen, Media Relations; Terry Parham, Chief Legal Counsel; Roger Sawyer,
Chair of Biology; Ernie Ellis of Law Enforcement and Safety; Stan Fowler,
Associate Dean for Research in the School of Medicine. If you have further
questions, please direct them to this task force."
Ille. Admissions Committee, Mary Ellen O'Leary, Chair:
The Admissions Committee moved the change in admissions requirements
listed in the agenda on pages 9-12. This change is proposed so the University
requirements will include the common requirements that are posted in the high
schools and provided on brochures given by guidance offices as requirements
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for all public colleges in the state. We still have additional requirements. The
list has been in effect since Fall 1988 and in the years during its development
and implementation it has had a tremendous positive impact on the level of
academic preparation in the state. We see students taking many more courses
in laboratory science, foreign language, and college preparatory math. This
proposal is not a response to the concern that was expressed last month by the
Senate about SAT scores. The committee is studying admission criteria
separately.
BRUCE MARSHALL (GINT) and CHARLES WEASMER (GINT) both spoke at
length against the motion as being unnecessary and making our requirements
less in tune with national and i ri~ernational education. Prof WEASMER also
pointed out that we were in an ~ward position since our former President and
former Provost had promised the CHE that the University requirements were
changed, a promise that they had no authority to make.
BRUCE MARSHALL (GINT) moved to strike all of the motion except the first two
paragraphs. The motion was seconded.
EDWARD MERCER (CHEM) and PROVOST REEVES spoke against the motion,
pointing out that our exceptions to the state common requirements were being
misinterpreted as an indication that our requirements were less restrictive than
the rest of the state institutions.
After comments and questions from WILLIAM DRENNEN (PSYC), RICHARD
SHOWMAN (BIOL), MARY O'LEARY, GUNTHER HOLST (GSO), and ALAN
JAMES (GEOG), the previous question on the amendment was moved and the
substitute motion was defeated.
Following further discussion, the previous question on the committee motion
was moved and the committee motion was approved by the Senate.
lllf. Welfare Committee, Wolfgang Elfe, Chair:
The committee gave a progress report concerning its study of the University of
South Carolina's policy on sexual harassment.
First of all, the University of South Carolina has policy and procedures on
sexual harassment. It is a two-page document in Policies and Procedures
(PSER 2.03). A copy of that should be available in every administrative office
on this campus. This document outlines USC policy, it defines sexual
harassment, it gives examples of prohibited behavior, and lastly it gives the
procedures that should be followed if sexual harassment occurs.
Other issues have been raised in the press produced letters to the Faculty
Senate leadership which were forwarded to the Welfare Committee. One claim
was that the complaint process is too complicated. The situation is this: if a
person has a problem one phone call, either to the Dean of Students or the Vice
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President for Personnel or the Affirmative Action Officer, will get you an
appointment quickly either the same day or next day. A formal complaint does
not necessarily have to be filed in order to set an investigative process into
motion. If a person decides to file a complaint form, it is not a two-page form as
was implied by the press. A formal complaint is made on a one-page form
which is very simple and very straightforward. A copy of that form should be in
every administrative office on campus. What may have caused some
misunderstanding seems to be the fact that the procedure for a person who
complains is very simple, whereas the procedure for the administrators
investigating the problem is much more complicated and understandably so
because sexual harassment charges are extremely serious and have to be
investigated in great detail.
There are four people on this campus who investigate complaints, they are:
Vice President of the Personnel Division, Ms. Jane Jameson; Assistant to the
Vice President for Human Resources, Jeffery Cargile; Acting Affirmative Action
Officer and Assistant Legal Officer, Clifford Scott; and Dean of Students.Dennis
Pruitt. Usually two of those people are involved in investigating a complaint.
Once the investigation has been completed the recommendation is forwarded
to the dean of the appropriate college.
Another claim was that insufficient effort has been made to inform faculty,
department chairs, deans, and directors about the sexual harassment policy.
This claim is incorrect; in 1990-91 there were 9 one-hour sessions on that very
subject that were attended by 394 faculty, staff, and administrators.
Finally, one more note is that at the moment there is an Acting Affirmative Action
Officer who is in the Legal Department. One issue that was raised was that
involvement of a person from that department would automatically constitute a
conflict of interest ; but defending the University does not mean automatically
defending the accused.
The presentation of USC Policies and Procedures on sexual harassment in The
State were highly inaccurate.
IV. REPORT OF THE SECRETARY, J. L. Safko: None
V. UNFINISHED BUSINESS

ROBERT CARLSSON (BADM) asked the if Budget Committee had any more
participation in the long-term planning for the University as was suggested in
the Self Study.
BRIAN FRY (GINT) responded that the Committee was engaged in discussions
with the Administration as to the role of the Budget Committee in the planning
process. At present the faculty does seem to be more involved in the process
than in the past.
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VI. NEW BUSINESS: None

VII. GOOD OF THE ORDER
BRUCE MARSHALL (GINT) asked the Admissions Committee to explain the
"Average SAT Scores Class Percentiles" table in the recently issued
Admissions Update and what the yield was for 1991 as compared to 1989 and
1990.
MARY O'LEARY agreed that the table was poorly explained. The range of
numbers was for the middle 50% of the class, which is the way the College
Board recommends reporting the result. Also, the yield for this year was 43%.
Future reports will contain this information.
VIII. ANNOUNCEMENTS: None
The meeting was adjourned at 4:28 PM.
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